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Banking Expedited Payments 

Online Resources (ORCC) Serves Both the Financial Institution 
and Biller Markets
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Banking Expedited Payments 

End-to-End Online Payments Network

Banks

access to 
over 90% of 

US consumer 
checking 
accounts 

Billers
access to 

6500 
billers and 

lockbox 
providers
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Banking Expedited Payments 
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Banking Expedited Payments 

Definitions Differ Across Industry

ORCC Definition:

Payment Delivered Faster Than Standard Timing

Customer Pays a Fee for Faster Delivery

Typically a Same Day or Next Day Payment

• Industry Terms

Expedited Payments

Panic Payments

On-Demand Payments
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Banking Expedited Payments 

Recent Analyst Coverage
“Banks Must Add Expedited Payments Now or Lose $5 Billion in Fees
to Billers” Javelin Strategy and Research, 2008 Expedited Payments Forecast

“…consumers appear quite willing to pay $5 to $15 to avoid late payment 
charges and a ding on their credit reports..what was a niche vendor offering 
three years ago is now a standard capability customers expect”
Elizabeth Rowe, Group Director of Mercator Advisory Group's Banking Advisory Services

“72% surveyed agreed if their bank offered same day payments, they would 
be more likely to pay bills online” Online Resources Consumer Survey 2008
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Banking Expedited Payments 

ORCC’s Expedited Payments Solution

ORCC is Leveraging Its Payments Network to Offer an FI-Based Solution

Hundreds of Biller Endpoints Enable Same Day Posting

All Payments Backed by a Comprehensive Payment Guarantee

Covers any Late Fees, Finance Charges, etc. 

Biller specific cutoff times for same day posting 
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Banking Expedited Payments 

Expedited Payments Solution (cont)

Two Product Configurations Available 

Expedited Payments API 

Integrated Internet Bill Pay Solution

500+ Financial Institutions Currently in Production

Functionality Also Deployed to 3,000+ Walk-Up Payment Centers

FI Consumer Fee (typically $9.95)

FI receives a revenue share on consumer fee



User Experience Overview
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User Experience Overview

Lack of Integration Limits Adoption 

Results:
Limited FI adoption
Confusing user experience
Adoption less than .25%

same day payments
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User Experience Overview

Current UI with Expedited Promotion

Ex pay option visually distinguished

Self-marketing application

Biller-specific cut-off times are in a 
rollover

Secondary reinforcement of the 
expedited option via marketing 
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User Experience Overview

Payment Review Screen
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User Experience Overview

Expedited Terms and Conditions
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User Experience Overview

Expedited Payments Are Distinguished in Payment Activity
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User Experience Overview

Key user experience learning
Integration is critical

Expedited option must be present in the standard payment UI

No link to separate page or flow

Integrate throughout the Payments tab/pages

Be clear about the fee
List the amount of fee and ‘fee’ label

Visually distinguish the expedited and non-expedited option
Easy for the user to see when making payments

Easy for user to remember that the option is available

Cutoff time should be available but is not always critical 



Integrated Solution Results
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Integrated Solution Results

Adoption Varies Across Biller Types

Biller Vertical % Eligible Payments 
Going Expedited

Mortgages 2-3%

Major credit cards 1-2%

Retail Credit cards 1%

Utilities .5%

Telecom less than .5%

TV/Cable less than .5%
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Integrated Solution Results

Other Results

50% of payments were sent same day

Average payment amount: $800

Volume trends with standard payment volume

15th and end of month falling on weekend significantly increases volume

Negligible impact on our call center
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Integrated Solution Results

Large Number of Repeat Customers Since Launch

% of Ex Payers Number Of Payments

28% 2+

11% 3+

5% 4+

Several 20+



Marketing Expedited Payments
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Marketing Expedited Payments

Interim Solution Marketing- Welcome Page

Click through rate 75% higher than other splash pages
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Marketing Expedited Payments

Interim Solution Marketing- Banners and Greeting Page
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Marketing Expedited Payments

Integrated Solution marketing- Achieved 95% Awareness
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Marketing Expedited Payments

24 |

Standard Banner

Large Banner

Splash page
(when banner is
clicked)

Targeted Payee Ads & Emails



25© Copyright 2009 Online Resources Corporation  – Proprietary & Confidential

Marketing Expedited Payments

Expedited Payments Sweepstakes
Ex Payers at FI’s that participated were entered to win $1,000 each time they 
made an expedited payment over the course of one month
Promotion included:

Statement inserts

Posters for branches

Banner ads

Welcome page ad

In-session and Internet emails

Result- A 20% increase in expedited volume at participating FI’s!
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Marketing Expedited Payments

Statement Insert
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Marketing Expedited Payments

In-session Welcome Page
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Marketing Expedited Payments

“Don’t Let One Late Payment Ruin Your Credit!”
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Marketing Expedited Payments

Key Learning From Marketing
Marketing drives awareness and usage
Promote key benefits: 

Late fee avoidance 

Avoid damage to credit ratings

Peace of mind

Welcome pages during launch helps avoid calls to FI



Consumer Research
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Consumer Research

Consumer Demand is High

Top Reasons Customers Use Expedited Payments

Avoid Late Fees 

Avoid Damage to Credit Rating 

Avoid Disruption of Service 

Peace Of Mind

We’ve all Been There…
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Consumer Research

Most Used the Service to Avoid $20-$50 Late Fees 

Amount of Late Fee Avoided

13%
17%

63%

7%

0%

10%

20%

30%

40%

50%

60%

70%

$0-$10 $11-$20 $20-$50 $50+
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Consumer Research

Reducing the Fee Does Not Increase Volume/Revenue
Goal: Determine if reducing price would have a greater corresponding 
increase in volume
Tested $9.95 vs. $6.95
Results: 

Reducing fee did not increase volume (for any verticals)

No change for same day vs. next day delivery

Value/cost of late fee and other penalties vs. the Expedited fee is the driver

Results supported by independent testing
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Consumer Research

Satisfaction is Very High
Only 6% of users were dissatisfied with the service
78% indicated that they would make another ex pay via their FI
Main reason for dissatisfaction- expedited fee
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Consumer Research

Avoiding Late Fees is the Most Important Consideration When Thinking 
About Making an Ex Pay

Most Important Consideration When Thinking About 
Making an Ex Pay

30%

22%8%
7%

24%

9%
Avoid Late Fees
Cost of service
Fee vs Cost
Guarantee of delivery
Speed of Payment
Other 
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Consumer Research

Most Ex Payers Make Their Payment One Day Before the Due Date

Number of Days in Advance of the Bill's Due Date that 
the Ex Pay is Made

21%

49%

18%

6% 2% 3%
0%

10%
20%
30%
40%
50%
60%

0 (On the
bill's due

date) 

1 2 3 to 5 5+ After the
bill's due

date
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Consumer Research

Consumer Demand – ORCC Survey

Same Day Payments a Key Driver in Selecting A Primary FI

10 Times More Influence than Mobile Banking 
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Consumer Research

Key Learning from Consumer Research
Most users save a net of $10-$40 by using the service
Expedited payment users are happy with the service
Reducing the fee does not result in an increase in volume
People will pay the expedited fee if it is less than the late fees and other 
penalties
Most people make their expedited payments before the due date



Summary
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Summary

Consumers are Demanding Same Day Payment Options
FIs have the Opportunity to Offset the Costs of their Bill Pay Channel
Keys to Driving Expedited Adoption

Integration into the Existing Standard Payment Flow is Critical
Integrated Consumer Marketing 
Enable Billers in High Adoption Categories



Questions?
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